The Speedwell Practice
	Date:                     
	Thursday 7th June 2018 at 7pm
	Meeting:
	Patient Participation Group

	Attendees:
	CM UA RC SB DA PG BM TK SK MK SB
	Apologises
	KA BB ES UD KB CB YM FK 

	Minutes Taken By:  
	CM
	PPG Chair:
	


	ITEMS
	DISCUSSION / AGREEMENT / ACTION 
	ACTIONED

	1. 
	· PPG sign up form

· Confidentiality agreement

· Contact details

10 members have completed the forms. Carolyn to send a reminder.


	

	2. 
	Carolyn welcomed the group and members gave a brief introduction 

	

	3. 
	All members present agreed to share email addresses for the purpose of mutual communication. Carolyn to email all members for consent. 
	

	4. 
	22 patients agreed to join or continue with PPG membership.

1) Long discussion on ways to improve and promote the PPG:
· Visit other practices with effective PPG – Carolyn to arrange

· Attend PPG network meetings – Robin to send registration link and Carolyn to send to group

· Newsletters – Volunteers? 

· PPG members photo board – Tan to arrange with the support of Carolyn

· Attend parent and baby groups – Sarah to arrange with the support of Carolyn

· Hold a PPG drop in session / coffee morning – Sarah to arrange with the support of other members – Volunteers? 
· Update website – Tariq is arranging for a new web page

· Staff feedback and to attend meetings where possible – Carolyn to organise

2) All queries coming from PPG members should have an outcome. If some of the requests cannot be met due to partners’ business reasons members will be advised
3) Suggestions for members to support the practice:

· Raise money for new chairs – cake sale – Volunteers?
· Help patients check-in on the machines – Volunteers?
· Secret Shoppers such as a difficult patients – Sarah volunteered

· Rearrange waiting room - Volunteers?
4) Younger PPG group need recruiting. Carolyn to discuss with Dr Stephens for support

5) Terms of Reference to be reviewed and amended where necessary 

	

	5. 
	Introduce PPG roles

· Chairperson

· Minute-taking
Robin provided ‘introductory volunteer role description’ handout and offered to support. 

Skevi volunteered to chair with the support of Robin. 

Carolyn will email handout and if anyone wants to volunteer to take minutes or chair meetings in the absence of Skevi, please contact Carolyn.
Minute-taking - Volunteers?

	CM

	6. 
	Dates for next meeting:
· 29th August 2018 2pm (TBC)

· 25th September 2018 7pm
· 10th January 2019 7pm
· 25th April 2019  7pm
4 evening meetings plus 1 afternoon meeting per year.
Meetings to take place on Tuesday or Thursdays evenings and Wednesday afternoons.


	

	7. 
	Updates:

· Frances is currently training as a Healthcare Assistant. 
· Benjamin is our new Reception Manager and is working Monday to Friday. 

· We have now recruited an extra receptionist on Monday to Friday 7.45am – 1.15pm to help with the telephones between 8am and 10am and to also action new patient registrations, change of addresses and 111 reports.

· Dr Khandelwal joined partnership on 1st April 2018.

· Dr Mendonca is back from 13 months maternity leave.

· Dr Sodha is expecting her second child in November.

· Tariq has now reduced to 2 days per week as Business Manager only.

· Dr Kurnaz is our new long term locum. He works Tuesday and Thursdays.

· Dr Fernandes is also a new long term locum. He will be working with us on Mondays.

· Any activities now have a designated lead GP.

· Barndoc cover every 2 months to allow for full staff meetings and training.

· New telephone system installed October 2017. Positive feedback. 

· CQC inspection March 2018. Draft report received with ‘good’ achieved in all domains.

 
	


	Minutes Agreed and Approved: 
	
	Date of Approval: 
	



